Reform the Charter: Restore our Jobs

What is the City Charter? 
Just as the Constitution shapes a country, the City Charter determines who holds power, how decisions are made, how jobs are filled, and whose voices have impact in City Hall. In essence, it is the city’s foundational governing document.  
The Los Angeles Black Worker Center seeks to use community-powered efforts to educate, activate, and mobilize Black Angelenos and allies around the once-in-a-generation rewrite of the Los Angeles City Charter. The current City Charter is exclusive, outdated, and locks Black workers out of stable public-sector careers. It needs to be reformed.  
Historically
The Los Angeles City Charter is essentially the city’s constitution and foundational governing document. First adopted in 1889 to establish the structure, powers, and responsibilities of city government, including the mayor, city council, and city departments. It was overhauled in 1999 to modernize governance, increase accountability, and create structures such as neighborhood councils to give communities greater direct input. However, Black workers have still been overlooked in city decision-making and pushed out of economic opportunity.
Why Now? 
The need for a Charter reform was incited by several current incidents, including: 
· The 2022 City Hall audio leak exposing anti-Black racism and political backroom dealmaking
· A string of corruption cases involving city leaders
· Widespread frustration that LA’s current system is unaccountable, outdated, and disconnected from the people
This City Charter reform campaign is for Black workers, community advocates, and anyone invested in a more accountable, equitable Los Angeles. Participants will be invited to submit public comments to the Charter Reform Commission, attend organizing sessions and partner coalitions, among many other actions. For more information, please contact Trina Traylor or Ariel Moore with the contact information below. 
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Trina Traylor 
Campaign & Coalition Manager
Direct: 213-563-3359
Email: ttraylor@labwc.org
Ariel Moore  
Campaign Coordinator 
Direct: (323) 497-9992
Email: amoore@labwc.org




	LABWC’s Reform Suggestion
	Why?

	1. Modernize Hiring & Testing
	Historically, written exams have excluded Black applicants. There is an urgent need to replace outdated exams and adopt skills-based, real-world job assessments.

	2. Independent Oversight for Fair Hiring

	A Civil Service Review Board is necessary to monitor testing, hiring, and promotions to ensure processes are validated, transparent, and equitable.

	3. Build a Public Service Career Pipeline

	A Charter-mandated pipeline can connect internships, community programs, and pre-apprenticeships directly to permanent city jobs.

	4. Prioritize Inclusive Recruitment

	Current recruitment processes exclude minority demographics and should require outreach in underrepresented communities.

	5. Mandate Workforce Equity Audits

	Identify disparities in hiring, promotions, discipline, and workplace culture to ensure workforce equity.

	6. Establish a Permanent Workforce Equity Commission

	Underrepresented communities deserve transparent city workforce data to exercise oversight authority.

	7. Systematize a Workforce Equity Clause

	City departments are more likely to comply with legally mandated changes regarding hiring, contracting, or employment.
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